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DSW 210

DSW 210: PROJECT DESIGN, IMPLEMENTATION & MANAGEMENT

STREAM: DIPLOMA (SOCIAL WORK) DURATION: 3 Hours

INSTRUCTIONS TO CANDIDATES:

i.  Answer Question ONE and any other TWO Questions.

ii. Do not write on the question paper.

Question One
a) Assess FIVE characteristics of a project.

b) Using examples, Highlight FOUR classifications of projects

¢) Explain SIX constraints associated with project design and management.

Question Two
a) Explain the FIVE basic elements of a project.

b) Discuss FIVE significance of project management.

Question Three

a) Discuss the FIVE importance of leadership in project management.

b) Explain the FIVE stages in a project life cycle.

Question Four

a) Assess FIVE types of project appraisal.

—-

(10 Marks)
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(10 Marks)
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(10 Marks)
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(10 Marks)

b) Explain FIVE reasons why monitoring and evaluation is crucial in community projects.

Question Five

a) Discuss FIVE functions of a project manager towards project implementation and

management.

(10 Marks)

(10 Marks)

b) Assess FIVE roles of the community towards project implementation and management
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(10 marks)




