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INSTRUCTIONS TO CANDIDATES
i.  Answer Question ONE and any other TWO questions.

ii. Do not write on the question paper

SECTION A: COMPULSORY [30 marks]

QUESTION ONE

(a) Evaluate FIVE ways in which managers can make organization perform better and deliver

on their key objectives [10 marks]
(b) Describe the process of management. [10 marks]
(¢) Identify FIVE factors (commonly referred to as SM*) of production [S marks]

(d) Outline FIVE challenges that may be encountered when implementing plans in an

organisation
|5 marks]

SECTION B: ANSWER ANY TWO QUESTIONS (2x20=40 marks)
QUESTION TWO
(a) Using a well labelled diagram explain elements of management [10 marks]
(b) Explain the meaning of the term management [S marks]
(c) Outline five activities that require organising skills in business set up [5 marks]
QUESTION THREE
(a) Identify five top level managerial positions in an organisation [S marks]

(b) Outline any five activities conducted by management as part of Corporate Social

Responsibility [S marks]
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(c) Explain five responsibilities of top level managers [10 marks]
QUESTION FOUR

(a) Describe ten mistakes that managers should always avoid [10 Marks]
(b) Identify and explain five management skills [10 Marks]
QUESTION FIVE

Examine the following principles as derived from Henri Fayol principles of management

i.

ii.

iii.

1v.

V.

Authority and responsibility
Division of labor

Discipline

Esprit de corps

Initiative [4 Marks each]



